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ACMHA Member Meeting

September 15, 2010
The meeting was called to order by Ms. Pamela Greenberg, president, at 3:32 p.m. EDT who welcomed members. 

Critical Issue Series – Kris Ericson
Kris provided the background information that is also available on the web site about the new series focused on healthcare reform. The series is moderated by Ron Manderscheid, who was the presenter for the September 8 session. The October session is planned for October 13 at 3:00 p.m. EDT and will be focused on Medicaid reforms. More information is available at  http://www.acmha.org/current_events_critical_issues.shtml.
ACMHA/Magellan Webinars – Pamela Greenberg
Pamela reviewed the partnership with Magellan regarding the webinar series we are doing with them. Three calls have been completed to date, with attendance ranging between 200 – 400 persons. Remaining webinars are:
· September 30, 2:00 p.m. EDT, Outcomes and Tools to Monitor Outcomes with Charley Curie, Joann Albright, and John Ware, Magellan.

· October 28, 2:00 p.m., Substance Use and Co-occurring Disorders, Mike Morris, Anasazi Software and Gary Henshen, Magellan

· November 18, 2:00 p.m. EDT, Recovery Coaches and Peer Wellness, with Larry Fricks, Wilma Townsend, and Arthur Evans 

Summit 2011 – Laura Galbreath
Summit 2011 will be in New Orleans, March 16 – 18. Laura reported that we want to continue the dialogue on health care reform, adding how the disruptive innovations of this reform will affect the field moving forward. We are looking to have national speakers, both in and outside our field to be presenters as we seek to synthesize information and create meaningful dialogue. There will also be opportunities prior to the Summit to engage in learning about the issues, both through newsletter articles and Arm Chair Reflections as well as a pre-Summit webinar that is in the planning stages.  She encouraged members to read The Innovator’s Prescription: Disruptive Solutions for Health Care by Clayton Christiansen in preparation. Laura also noted that networking activities and the opportunity to engage in a service project in New Orleans will also be a part of the 2011 experience. 
Committee/Interest Group Updates
Leadership Committee – Colette Croze

Colette reported that the major activity in the last four years has been the ACMHA mentorship program with an all volunteer model.  Each year we recruit individuals to co-facilitate the class and bring in senior ACMHA members as mentors. Learners come from the College and outside of ACMHA. 18 have participated over the past years and all but two who were not previously members have joined since their involvement. We are beginning to organize for the 2011 class. In mid-October a listserv looking for co-facilitators and mentors will arrive. Colette asked that folks consider participating in this manner. The hope is to wrap up recruiting by the end of 2010 so we can launch the class at the 2011 Summit.

The committee has also proposed an enhanced mentorship program (at the request of the board) that would require financial resources. The enhancements would allow us to bring people together face-to-face. The Development Committee is working to see if they can leverage this idea and find funding. We are beginning a leadership series of calls (quarterly) with the mentorship program/emerging leaders that will also be available to other members.
Emerging Leaders Interest Group – Andy Cleek 

The Emerging Leaders Interest Group has been meeting to address specific skills related to developing behavioral health leadership. The next call is focused on recovery-based leadership and will be at 4:00 p.m. on September 30. A listserv will be sent inviting other ACMHA members to join the group. Richard Van Horn and MHA of Greater Los Angeles are hosting the webinar for ACMHA. An additional call has been scheduled in December with Colette Croze and Sandy Forquer who will address leadership needs in the era of health care reform.  Pamela Greenberg and Ron Manderscheid hosted  a call in July for the ELG regarding how to take opportunities to develop leadership within ACMHA.

Communications Committee – Laurie Alexander

Laurie reviewed activities of the committee, particularly the newsletter which is distributed quarterly. If you aren’t receiving those, it’s an indication that you aren’t signed up for the listserv. Laurie indicated that members should contact Kris Ericson if that is the case. She also noted the committee is focused on developing robust communications for Summit 2011, both about disruptive innovation and the theme/agenda and the move to New Orleans. She invited other interested members to participate in the committee.
Diversity Interest Group – Ellen Grant

The interest group is focused on addressing health disparities and issues of diversity on behalf of the College and believe that diversity and health disparities are issues of inclusion. The DIG works to keep these issues integrated in all ACMHA activities. The DIG crafted a letter to Administrator Pam Hyde, SAMHSA, stating the importance of making sure that diversity is included in all of their agendas. The letter also lets SAMHSA know that ACMHA would be willing to assist as needed to assure this happens.
Research Interest Group – Pamela Greenberg

Pamela reported on behalf of Jennifer Magnabosco, who was unable to make the call. There are two main activities that the RIG agreed to work on at Summit 2010, the first being to launch the RIG Behavioral Health Research Agenda Workgroup. This group will develop a White Paper with one of these “to be determined” goals:

· Option 1: Provide support for healthcare reform in three main areas of interest-- health insurance, integrated care delivery, prevention  

· Option 2: Provide support for the Whole Health Campaign papers

· Option 3: Provide support for a comprehensive behavioral health services and policy research agenda that can include Options 1 and 2, and go beyond 

After 9/22 the scope will be decided and initial work will begin. The interim goal is to have developed a full outline with supporting arguments by Summit and to share progress during the Summit meeting with ACMHA members. All ACMHA members interested in participating should contact Jennifer Magnabosco, RIG Co-Chair.

The RIG also plans to participate in Summit discussions to organize a poster session featuring ACMHA members' research. About 50 ACMHA members have expressed interest in the RIG with about 15 interested in the White Paper group.
Development Committee – Clare Miller

Clare noted that the Development Committee is organized into two different RDTs – Resource Development Teams. They are focused on Corporations/Foundations and Individual Giving. Eric Goplerud and Peter Brown, respectively, chair those groups. Clare thinks members might be surprised to learn that membership dues and Summit registration only covers about 50% of the ACMHA budget, increasing the need for development activities. The breadth of work in which ACMHA is engaged is wide with very few resources. She asked members to consider making a personal donation to the College. She also reminded members about Good Search; for every search you perform ACMHA gets $0.01! The pennies would really start to add up if everyone would use the tool.

Membership Committee – Kathy Sternbach

Kathy reported that 50 new members joined ACMHA during 2009/10. Results of a recent membership survey are favorable. Over 48% said they would attend the 2011 Summit. Nearly 30% said they’d like to be more involved in interest groups and committees. Kathy encouraged members to contact chairs, committee members, or Kris to express interest. She also noted how to invite a colleague to join on the web site adding that if a member invites and gets four new people to join by the end of the year they receive a 50% discount on Summit registration. Membership benefits are listed on the web site.
Peer Leader Interest Group – Deborah Fickling

ACMHA is trying to begin a new group, building on the Summit conversations that happen with peer leaders. The group is open to anyone interested and Deborah invites your outreach to her. She asked members to consider sponsoring a peer leader as a new member.
Budget Update – David Proefrock

David reminded members that in January the board passed a deficit budget, anticipating that revenues would not match expenses for the year. The anticipated shortfall was about $24,000. Some of that shortfall has been mitigated. Summit revenues totaled $92,65; $12,00 more than had been anticipated. This increase makes up half the anticipated shortfall for the year. Membership is increasing, which will further assist in addressing the shortfall if we can retain most of our members into 2011. On the expense side, Summit expenses were also less than budgeted, saving $12,000 from the budget. 

The board has instituted a new surcharge for credit card payments, as was noted in the last issue of the newsletter. Because ACMHA is a “low volume user” of credit cards fees from MasterCard and Visa are higher than in a large business. ACMHA has been absorbing almost $5,000 per year in credit card costs. The new charges instituted (approximately 2.5% per transaction) will offset the majority of that loss. Members are reminded that they can make any payment to ACMHA via check instead of credit card and avoid the payment of a surcharge. Fees for the preparation of the organization’s 990 and our independent financial review increased slightly. In addition, there was an increase from the original amount budgeted for lawyer’s fees for the work required to officially change the College name. If expenses hold as budgeted throughout the remainder of the year ACMHA should actually end the year closer to a balanced budget than originally anticipated.

Health Care Reform – Chuck Ingoglia

Chuck indicated the need to preface his comments in light of the other realities we’re facing in states and communities with horrendous budget situations confronting community behavioral health. We must remain cognizant of how difficult it is in communities. Efforts are vigorous in Washington in trying to implement the new health care law. There are six provisions that will become law next week. As of September 23 (1) persons under age 26 will be able to remain on their parents’  insurance; (2) plans are prohibited to deny coverage to children with pre-existing conditions; (3) plans cannot cancel individual insurance policies except in the case of outright fraud by the enrollee; (4) lifetime limits will be prohibited; (5) there are new restrictions on annual limits; (6) and plans are required to cover some preventive services, including depression screening and behavior screenings for children. 
Other rules/regulations about claims and appeals, pre-existing conditions, and guidance to states regarding development and implementation of health exchanges are currently open for comment. There has been an attempt to create federal standards to make these issues more universal across states.

The SAMHSA document regarding a good and modern behavioral health and addiction system is an attempt to create standards to guide other federal agencies. Additionally, changes to the 1915(i) plan option makes home- and community-based services available through a state plan option instead of only waiver-based. CMS has issued a state Medicaid director letter about the changes.
Pamela noted that at 5:10 p.m. EDT today there is a web chat scheduled between Pam Hyde and Secretary Sebellius at www.healthcare.gov/live.
Parity Update – Pamela Greenberg

Pamela indicated there is not a whole lot to say about parity right now. The law is in effect and plans have been implementing the law as they roll out their new plan year. In February the federal government issued an interim final rule, receiving thousands of comments by May. Starting July 1 plans were required to comply with the interim final rule. In January we’ll begin to see full compliance as all the new plan year’s start. At some point we hope to see a final rule, but the same people writing those rules are also engaged in all of the other tasks and rulemaking noted earlier by Chuck.
Closing

Members were encouraged to contact the office or any member of the board and consider getting more involved in the work of the College. Pamela thanked members for attending the call and adjourned the meeting at 4:33 p.m. EDT.

Respectfully submitted,
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